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NTWC CONFERENCE CALL 

APRIL 9, 2014 
1:00 Eastern, 12:00 Central, 11:00 Mountain, 

10:00 Pacific, 9:00 Alaska 

Dial 1‐877‐446‐3914, Access Code 321302# 

 

 
Alex Cabillo called the meeting to order at 1:08 p.m. 

The following council members and support staff participated: 

Name Tribe/Organization 
Alex Cabillo Hualapai 
David Fuller Port Gamble S’Klallam Tribe 
Phillip Cernera Coeur d’Alene Tribe 
Dan Kusnierz Penobscot Indian Nation 
Nancy Schuldt Fond du Lac Band of Lake Superior Chippewa 
Pamela Blasdell INDUS Corporation 
Sheena Kennedy Association of Boards of Certification 

 
 
Agenda items: 

1) Report out on NTC Budget Meeting  
2) Finalize agenda for Washington DC Meeting - April 22 and 23  

 
 

1) Report out on NTC (National Tribal Caucus) 2016 Budget Meeting – Alex Cabillo 
Alex is the go-to lead for the NTC and reported NTC met virtually last week, April 1 – 3, 2014.   
 
The new chairman Billy Manes, is leading an effort to reach out and get an understanding of the 
budgetary needs for regions and workgroups such as NTAA (National Tribal Air Association), 
TSC (Tribal Science Council), pesticide group and others.  

Each region expressed their budgetary needs for 2016.  The workgroups such as NTAA and 
NTWC submitted budget requests.  Alex noted Ken Norton did an outstanding job putting 
together the council’s budget and main focus for 2016. 

Alex reviewed Ken’s submission for the council’s main areas of focus: 
 Establish consistent funding for tribes – like states.   
 Establishes targets for tribes and direct funding for tribes with in-depth programs.  Tribes 

with regulatory authority be funded and looked upon respected authority as a state.   
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In January, the NTC met with EPA Administrator Gina McCarthy.  The administrator talked 
about strategies that focused around collaboration, coordination and partnership.    
 

 Working on an action memo similar to the Browner Memo from 1994.   
A memo Gina McCarthy put her signature to and is a true reflection in her goals and 
strategies working with tribes.  Caucus members were asked to submit suggestions to 
support the work mentioned in the memo.  Alex submitted establishing target funding 
(parity with states).  To do this, Alex suggested launching a pilot program.  Ken 
supported this effort.  
Alex hasn’t heard any other submissions yet.   

2016 Budget 
They are looking at the NTC Budget request for the last five years.  There was a 5% increase 
every year.  The best budget was pushed for 2010 but it came in 2011. The NTC is coming up to 
the end of the five year budget.  Alex suggested considering an addendum for the 2016 budget 
and request for the 2014 dollars.  Then reinitiate the process again asking for a 5% increase every 
year for five years.  

Alex asked for the NTWC input on the approach for the budget.  Dave thinks it sounds like a 
realistic approach.  Nancy noted that increases in program budget she would be happy. 

NTC Go-to Lead Report 
Alex is working on his go-to lead slide report. It is due by May 1st.  In the content, Alex noted 
he’ll suggest making a strategic measure for establishing targeted funding.  Alex asked council 
members for input for other areas for strategic planning.  Nancy suggested being persistent and 
patient on this effort. 
 
Phil reiterated Nancy Schuldt’s comment about being patient and noted the council’s long 
standing efforts falls in line the letter from Nancy Stoner and her response to Ken and all of our 
priorities. Alex followed up and explained that he is inspired on the NTC effort to build a 
platform for McCarthy to launch a memo with actions with visible results for what the agency 
administrator is proposing. 
 
For additional input to the Go-to Lead Report, Alex asked the council how GAP Guidance is 
affecting their tribe: 

 Nancy noted it continues to be a contentious issue in her tribe.  
 

 Dave Fuller is the backup for the Western WA RTOC.  On the last RTOC call an issue in 
Alaska was discussed.  Apparently the fact the barge folks call it backhauling it is not 
eligible for GAP funding. 

 
 Dan Kusnierz noted his tribe is getting frustrated with decreasing funds and ratcheting 

down on the flexibility with GAP.  It allows tribes build up capacity, but there is nothing 
to continue moving forward and sustain the effort.   
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Alex explained his concerns with grants.gov. Delegated representative authorities from the tribe 
that are the name on the applications pose a problem.  Having only one person could prevent 
submissions if they are not around.  In Indian Country it becomes a political problem to do things 
through one to three representatives. 
 

 Follow-up item: Support a re-visitation of the GAP guidance  
Document particular case studies. Provide insight on how it’s impacting ability and 
flexibility to protecting water resources: 

o Region 10 – Issue with backhauling in Alaska 
o Region 8 – Thousands of acres between tribes with no mechanism to deal with 

their solid waste.  The guidance prohibits the activities.  EPA headquarters is 
looking at IHS as the agency to deal with these issues. 

  
Upcoming NTC Activities 
The NTC be meeting with OCFO (Office of Chief Financial Officer) for strategic planning for 
how they will work with tribes in the future.  They have worked with NTC in the past.  OCFO 
plans to have a meeting with states and ECOS (Environmental Council of States).  
 

 
 

2) Finalize agenda for Washington DC Meeting - April 22 and 23  
Phil will not be at the April 22 meeting.  He will participate via teleconference on April 23, 
2014.   

The group reviewed the agenda.   The discussion focused on maximizing the outcome of the 
face-to-face meetings by making EPA a part of the council’s strategic planning.  Assign EPA 
with action items outcomes and purposes that assist the council.  The topics need to be married 
into the appropriate strategic planning. 

Phil reviewed each topic on the agenda.  The following agenda items were discussed for 
clarification: 

 Tribal Water Atlas – Dave explained this fits into the SP 14b effort.  
 Alaska Native Jurisdictional Issues w/focus on NPDES Permitting – Phil did some 

research and provided Alaska members with information where native Alaskans have 
some hooks to collaborate and participate in the process.  He noted there are hooks in the 
state constitution.   

 Strategic Measure SP- 14b Webinar Development Outline – Pamela Blasdell confirmed 
this session will focus on developing webinar content to reach out to tribes to develop the 
baseline.  

Sheena Kennedy noted she was on the call and confirmed there will be a conference call line 
available on the second day of the meeting for Phil or other members who cannot attend in 
person to participate via teleconference.  


